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	Programme Reference Number
	EMX02783
	

	Application Reference Number 
	AJSST DGF (     )
	

	Appraisal Officer
	
	

	Date Application Received 
	
	

	Date of Full Appraisal
	
	


   For SSP/STAR use only 
FINAL VERSION Jan 2009
ACCESS ALLIANCE PHASE 2
DELEGATED GRANT FUND (DGF)
PROJECT APPLICATION & APPRAISAL FORM
DETAILED GUIDANCE ON HOW TO COMPLETE THIS FORM IS CONTAINED IN 
GUIDANCE NOTE AAP2/DGF/01
	Project Name
	


	Managing Agent Use Only

	SSP Area
	Alliance (North Nottinghamshire/North Derbyshire)
	Strand
	Achieving Equality 

	Parent Activity
	SSP Alliance
	Activity
	SSP02Alliance Project
	Key Driver
	Economic Inclusion


1. Project Characteristics
	Applicant’s Name

	

	Contact Name
	
	Contact Address

	Contact Tel No
	
	

	Contact E-mail
	
	

	What is the applicant’s legal status?

	Limited Company  □  Limited Company (not for profit)  □  Company Limited by Guarantee  □  Charitable Trust  □
Local Authority  □ Other (please specify)  □


	Are any members of your organisation's personnel either previous employees of the Managing Agent, SSP or emda or directly related to an employee of emda, SSP or the Managing Agent?  If so, how and in what capacity?



	For MANAGING AGENT USE ONLY

Does the provided data raise any issues potential conflicts of interest?


	Project Location

	District(s) 
	
	Project Address (inc. Post Code)

	County 
	
	

	Market Town 
	
	

	Ward 
	
	

	OS Grid Reference 
	
	


	Area of Impact – This is the expected location of the beneficiaries

	North Derbyshire  □                       North Nottinghamshire  □                                   Both  □  



	Project Description

	Detailed Project Description (In plain English please) including the background and rationale for the project.

Please note that this description may be used in any resulting project contract and could also be placed on the Managing Agent, SSP,and emda websites for publicity purposes.
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Comment on the project description. Is it clear and understandable? Are there any areas which cause you concern or where you feel it needs further development?



	Detailed Project Objectives – Please ensure these are ‘SMART’.



	MANAGING AGENT USE ONLY
Comment on the project objectives. Are they relevant to the proposed activity? Are the Objectives of the Project clear, concise, specific, measurable and contractable? 



	Need and Demand

	Why is the project needed?
Who are the project beneficiaries and how are they involved in the project’s development?
Why is SSP support required please identify the Market Failure being addressed? 
Give details of any initial research, works or feasibility studies which have already taken place.
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Has the applicant provided sufficient evidence to support the project concept?  What is the Market Failure being addressed? (see OffPAT Advice Note on Market Failure for guidance)



	Strategic Fit

	Give details of how the project fits and contributes to the achieving the aims and objectives of the North Nottinghamshire and / or Derbyshire Accessibility Strategies 


	MANAGING AGENT USE ONLY
Does the project support the Accessibility Strategies 



	What are the roles and responsibilities of the project partners? 


	MANAGING AGENT USE ONLY
Does the list of Partners involved in the project seem reasonable and capable of delivering the project?



	Project Start Date 

	Project End Date - Financial ( this is the date of the last claim)


	Project End Date – Physical (this is the project close date after all monitoring and evaluation has been undertaken)



	MANAGING AGENT USE ONLY
Is this date achievable?


	MANAGING AGENT USE ONLY
Is this date achievable?


	MANAGING AGENT USE ONLY
Is this date achievable?




2. Options Analysis

	Explain what would happen if no funding was approved. 
What effect will this option have on the project’s outputs and outcomes? 

Initial risk assessment –What are the major risks or issues related to this option? How will they be addressed?



	Explain what would happen if a reduced level of funding was approved by the Access Alliance (SSP) Delegated Grant Fund
How much funding from the Access Alliance (SSP) Delegated Grant Fund if any would be required for this option? 

What effect will this option have on the project’s outputs and outcomes? 

Initial risk assessment –What are the major risks or issues related to this option? How will they be addressed?



	Explain why the chosen option is the most appropriate response to the need identified and include reasons for dismissing the alternatives


	FOR MANAGING AGENT USE ONLY 

What impact would no Access Alliance (SSP) Delegated Grant funding have on the project objectives?

To what extent could the Access Alliance’s (SSP) Delegated Grant funding be reduced? What effect would this have on the project’s outputs and outcomes?

Comment on the Options Analysis and the selection of the chosen option, is it reasonable or could other viable options have been chosen?  Any other risks to be identified?




3. Outputs and Outcomes

Details the projects outputs against the Emda Targetry Framework. All outputs should be entered as Gross Attributable

	Core Outputs and Mandatory Components
	SSP attributable outputs
	Total SSP Outputs
	OPS* Outputs

	
	Year 1

April 2009 to March 2010
	Year 2

April 2010 to March 2011
	Year 3

April 2011 to March 2012
	Future Years
	
	

	T1. Number of jobs created or safeguarded
	
	
	
	
	
	

	T2. Number of people assisted to get a job
	
	
	
	
	
	

	T4. Number of businesses assisted to improve their performance
	
	
	
	
	
	

	T5. Amount of public and private regeneration investment levered (£)
	
	
	
	
	
	

	T6. Number of people assisted in their skills development
	
	
	
	
	
	

	Emda Supplementary KPIs For each KPI please quote the number and name from the technical note

	KPI No
	KPI Name
	SSP attributable outputs
	Total SSP Outputs
	OPS* Outputs

	
	
	Year 1

April 2009 to March 2010
	Year 2

April 2010 to March 2011
	Year 3

April 2011 to March 2012
	Future Years
	
	

	5
	Social Enterprise Start-Ups
	
	
	
	
	
	

	23
	Number of Sustainable Transport Initiatives Supported with SSP/emda Funding
	
	
	
	
	
	

	26
	Individuals Assisted to Get Better Quality Employment
	
	
	
	
	
	


* OPS Outputs are those outputs related to other public sector funders. All outputs should be calculated as gross attributable – that is shared between public sector funders in the same ratio as split of funding

	Output Assessment 

	For each output detail the exact project activity that will deliver the output, and provide your view as to why this meets the requirements laid out in the Targetry Framework Technical Note. Include supporting evidence.

How will you monitor the performance of your project?  How will you collect the evidence relating to the outputs? 

Compare the cost per output with any known benchmark costs. This may be from national benchmarks or from previous activity you have delivered.

How have you considered Equality and Diversity Issues when designing the project to reach the targeted beneficiaries? This should include analysis of the likely targeted groups based on age, sex, ethnicity, disability and location and how the project has been designed to be as inclusive as possible.
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Are the Outputs achievable, compliant with the Targetry Framework Guidance and able to be evidenced?

Have Outputs been considered for targeted groups specifically Ethnic Minorities, Female owned Businesses? Do you consider all relevant issues have been identified? How have Equality and Diversity issues been considered in Output Assessment?

Detail any changes made to original Outputs and explain reasons why.




	Project Outcomes 

	Detail the outcomes relating to the project. These may be quantitative or qualitative and should show links between the project objectives and expected outcomes 

Detail how you will monitor and report on these outcomes
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Are the Outcomes realistic and achievable?  

Are they Measurable? 




4. Costs and Funding
Project Costs and Profile Please attach a full breakdown of costs as an appendix - Ensure all costs are exclusive of recoverable VAT – All costs should be entered to the nearest pound 
	Total Project Costs – All Years
	Previous Years
	Year 1

April 2009 to March 2010
	Year 2

April 2010 to March 2011
	Year 3

April 2011 to March 2012
	Future Years
	Total

	Capital Costs

	Site/Buildings Purchase
	
	
	
	
	
	

	Professional Fees
	
	
	
	
	
	

	Works & Remediation
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	Other Capital Costs*
	
	
	
	
	
	

	Total Capital Costs
	
	
	
	
	
	

	Current Costs

	Staff Costs
	
	
	
	
	
	

	Recruitment Costs
	
	
	
	
	
	

	Overheads (e.g. Heat, Light)
	
	
	
	
	
	

	Training for Staff
	
	
	
	
	
	

	Training for beneficiaries
	
	
	
	
	
	

	Consultancy
	
	
	
	
	
	

	Monitoring & Evaluation
	
	
	
	
	
	

	Marketing & Publicity
	
	
	
	
	
	

	Other Current Costs*
	
	
	
	
	
	

	Total Current Costs
	
	
	
	
	
	

	GROSS TOTAL
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	

	NET TOTAL
	
	
	
	
	
	


	* For other costs, please specify




	Financial Assessment

	Provide full details of how you have come to estimate the costs and income (where applicable) generated by the project. Please attach quotations where appropriate. 

As requested above, a full financial breakdown should be included as an appendix to this application. If this has not been included, please explain why not. 

For Capital projects forecast the end value of the asset and the cost-value gap
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Is the information supplied satisfactory? if not please identify why

Has a full breakdown of costs been provided? If not request a breakdown.

Please comment on the reasonableness and eligibility of the costs?

Have benchmarks been supplied and are they acceptable and appropriate?

Do you feel an independent assessment of the costs is required (for example, when gap funding)? If so, has one been provided?



Project Funding and Profile

	Project Funding
	Previous Years
	Year 1

April 2009 to March 2010
	Year 2

April 2010 to March 2011
	Year 3

April 2011 to March 2012
	Future Years
	Total Project Funding

	Access Alliance DGF Contribution (SSP)

	Capital
	
	
	
	
	
	

	Current
	
	
	
	
	
	

	Total Access Alliance DGF (SSP) Contribution
	
	
	
	
	
	

	Other Public Sector (list all)
	Committed Y/N
	
	
	
	
	
	

	(i)
	
	
	
	
	
	
	

	(ii)
	
	
	
	
	
	
	

	(iii)
	
	
	
	
	
	
	

	Private Sector (list all) 
	Committed Y/N
	
	
	
	
	
	

	(i)
	
	
	
	
	
	
	

	(ii)
	
	
	
	
	
	
	

	(iii)
	
	
	
	
	
	
	

	Total Funding (inc Access Alliance DGF(SSP))
	
	
	
	
	
	


	Funding Status

	Where funding is not yet confirmed explain the process to gain approval and the likely timescale

Provide details of any conditions attached to the other funding for the project. Where possible please provide copies of offer letters.

Detail any financial commitments prior to this application

What is the likelihood of cost or resource over-runs and how is it proposed these are managed?
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Please comment on the Funding Profile and Status.

Give details of any contingency plans should non-approved funding be refused. 

Has the applicant got sufficient procedures in place to deal with cost and resource over-runs? If not, what needs to be done to improve this?

Value For Money 

Leverage Ratios – Calculate the following ratios:

DGF (SSP)/Total Funding:                                                            Public/Private Funding: 

Unit cost per key output – Calculate unit cost per Targetry Framework output for both DGF (SSP) and total public sector funding and where possible compare with benchmark costs

Value for Money – Analysing the data above, does the project represent good value for money? 



5. State Aid

	Consider whether the project has any State Aid implications – give details as to how you have come to your conclusions? If State Aid exists, how will they be addressed?  Detail any advice sought.
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Please consider what State Aid issues are contained in the Project.  Can the State Aid be covered by relevant Block Exemptions or notified schemes?  Is the project legal?




6. Sustainability

	What are the likely impacts of the project on the environment?
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Does the project have a neutral or positive environmental impact?



7. Risk Assessment
	What are the main risks associated with the Project?



	How do you propose to manage these risks and what contingency plans are in place?
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Is the Risk Assessment robust? What other risks have been identified through the appraisal?

What amendments or conditions of approval, if any do you feel are necessary to help manage these risks?




8. Delivery Arrangements

	Procurement Plan 

	How will the Project be procured?  Outline the proposed contractual arrangements
For Tendered Services or Works please include Tender Specification.



	Project Plan 

	Provide an outline here.  Attach a separate detailed appendix if appropriate


	Project Management 

	

	Monitoring and Evaluation Plan –.Provide details of the monitoring and evaluation plan for the project, what elements of the proposed activity will be monitored, how, when and by whom. Detail the evaluation plan you intend to put in place

	

	Marketing and Publicity Plan –

	Outline how the project will be marketed and promoted to users and wider stakeholders
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Procurement Plan

Is the Procurement Plan relevant to the project, have timescales for Tendering been considered?

Project Plan

Can the Key Milestones be incorporated into the Contract?

Project Management

Is the project adequately managed for its size, are robust controls in place?

Monitoring and Evaluation Plan

Are there SMART Milestones to allow robust Monitoring to take place?

How will the projects impact be evaluated and by whom? Are these arrangements appropriate?

Marketing and Publicity Plan

Is this an achievement for the project and the SSP which will generate publicity? Does the SSP’s and emda’s Communications Teams need to be made aware of this?




9. Forward Strategy / Exit Strategy
	Forward Strategy 

	What is the project’s forward strategy?


	Is any further funding likely to be sought from the Access Alliance Delegated Grant Fund (SSP) for this or related projects? If yes, please explain how much, what for and when?
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Does the project recognise the need to sustain without Public Money?  Can the forward/exit strategy be improved?

Has the State Aid implication of the forward strategy been considered? i.e. are we pump priming an organisation that will commercially benefit in later years from our initial investment?




	Declaration

To the best of my knowledge, I confirm that the information supplied on this form is correct and complete. If successful, this organisation will use the funding only for the purpose shown in the application and will meet all the terms and conditions attached to any grant offer that is accepted.  I understand and will conform with all health and safety and other legislation relating to the service to which any grant offer relates. 
Signed

Name (please print)

Position
Date


RECOMMENDATIONS AND APPROVAL – For Managing Agent use only
	MANAGING AGENT USE ONLY

	Recommended / Not Recommended  for approval

	Project Appraiser

(signature)
	Date 

	
	Project Reviewer
(signature)
	Date

	Reasons for Recommendation / Rejection Please include justifications for their inclusion.

Any specific contractual clauses recommended



	Comments of STAR/SSP (as appropriate)

	

	Approval by SSP Board for projects seeking over £100k from the Access Alliance Delegated Fund (EMX02783)
I confirm that I have reviewed this appraisal and have Approved/Not Approved* the project to be funded from the following budget

	Authorised Signatory

(Signature)


	Value of Funding Approved £ 
	Date 

	Conditions of Approval (if any) 




*delete as appropriate

Once complete and approved, this form should be passed to the finance management officer within the Managing Agent who MUST confirm the funding prior to contracting.
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	Confirm Sufficient Funds available:  

Yes / No*
	Finance Officer:
	Date:




* Delete as appropriate
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